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1*  Subject  report  is  forwarded  for  review  and  evaluetlon  by 
USACDC  In  accordance  with  paragraph  6f ,  AR  1*19  and  by  U8C0NARC  In 
accordance  with  paragraph  6c  and  d,  AR  1-19.  Bvaluatione  and  cor¬ 
rective  actlone  should  be  reported  to  ACS  FOR  Of  within  90  days  of  re¬ 
ceipt  of  covering  letter. 

2.  Information  contained  In  this  report  le  provided  to  insure 
appropriate  benefits  In  the  future  from  Lessons  Learned  during  current 
operations,  and  may  be  adapted  fot  use  In  developing  training  material. 
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Dk  .JiTlMT  OF  THi  ARiff 
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SUBJECT!  Operational  Rupert  for  Quarterly  Period  Ending  30  April  1967* 
Reports  Control  Symbol  CSFOK— 65  (U) 


THRUi  Comanding  Of  floor 
54th  Artillery  Group 
ATTN!  AVGA-C 
APO  San  Francisco  96376 
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SECTION  I 


Significant  Headcuartirs  or  Unit  Activities 
1.  (U)  Administration  and  Personnel 

a.  The  2d  Hcwitwr  Battalion*  35th  Artillery  remained  assigned 
to  the  54th  Artillery  Group.  Headquarters  and  Headquarters  Battery  and 
Battery  B  maintained  a  permanent  base  camp  at  JflUAH  LOC  YT  473097.  Battery 
A  maintains  a  permanent  base  camp  at  NUI  DAT*  YS  428665  •  Battery  C  main¬ 
tained  temporary  base  camps  at  BIEN  HQA,  YT  023148  and  a  permanent  base 
camp  at  XUAN  LOC,  YT  473097.  On  26  April  1967  C  Battery  was  relieved  of 
the  respo  nsibility  cf  maintaining  a  base  camp  at  BILK  HOA. 

b.  Normal  31  activities  have  been  conducted  during  tho  period 
1  February  1 967  through  30  April  1967. 


c.  Personnel  strength  ■  •£  tho  corriand  on  30  April  was* 


m  *,V  V 

,  A  „  c  • 

TOE  AUTH 

MTOE 

I  ENDING 

..o 

,IGNiD 

UNitT  ;  ‘  . 

OFF 

WO 

EM 

OFF 

WO 

ill 

OFF 

WO 

f  1 

Headquarters  Battery 

15 

0 

112 

2 

1 

24 

11 

0 

167 
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1 
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General  Order  No.  80,  HQ,  5th  US  Arjy  dated  20  April  1966  authorised  tho 
strength  of  the  hattali.n  .s  33  officers,  4  warrent  officers,  and  574  EM. 
This  .includes  all  of  the  above  mentioned  pending  MTOE  except  2  officers  and 
7  EM  of,  the  .aviation  section. 

■*  *  j  *  . 


>1  d.  Critical  PCS  shortages  in  ICO  grades*  During  the  reporting 
period  there  were  no  key  EOS  shortages  experienced, 
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f.  '  Casualties  included* 
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Killo t  in  Action  2 
Wounded  in  Action  56 
Mis sing  in  Action  0 
Ncn  Battle  Dead  0 
Ncn  Battle  Casualties  6 


this  quarter  include: 
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C»  Awards  and  Decorations  pros  anted  t,  r/tei.bers  of  this  command 

included* 


lira  number 

Silver  3tnr  0 
Legion  of  Merit  0 
Bronze  Jtar  (Valor)  0 
Bronze  3tar  (Achieveramt)  5 
Dr  nzo  Star  (Murit)  24 
Air  Medal  (Merit)  7 
Air  Marini  (Oak  Leaf  Cluster)  1 
Commendation  Medal  (Valor)  0 
Commendation  Mdal  (Merit)  13 
Commendation  Medal  (Achievement)  6 
Purple  Heart  28 
Purple  Heart  (GLC)  1 


NOTEi  In  addition  to  these  awards,  150  recimuenriatitins  for  nv/arcls  have 
be.n  submitted  and  nro  ponding  approval  by  (JA..RV* 

h.  R  &  R  program  schedulos  include  the  following* 

(1)  The  :i.n-c>untry  R&R  consisting  of  3  day  passes  te  VUNG 
TAU  has  been  utilize  by  16  personnel, 

(2)  The  out  of  country  iifitii  included  the  following  5  da y  quotas j 


LOCATION 

M 

MAR 

ABt 

TOTAL 

Bangkok 

13 

10 

23 

46 

T'  kyo 

17 

13 

9 

39 

Manila 

4 

2 

2 

G 

H<*ng  Kong 

10 

11 

7 

28 

Taipei 

16 

14 

10 

40 

Sini^ajKiro 

Kuala  Lumpur 

3 

4 

0 

7 

0 

0 

0 

0 

Penang 

5 

3 

2 

10 

Hawaii 

12 

14 

6 

32 

i.  Unit  mail  clerks  pick  up 

Numbers  for  tho  units  are 

as  follows r 

UNIT 

aPO 

Headquartors  Battery 

96376 

A  Battery 

96291 

13  Battery 

96376 

C  Battery 

96376 

Service  Battery 

96491 

elivcx*  tail  from  the  nearest  Aj  0. 
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Ji  Judlolal  and  Mbnjudioinl  action*  ty  unite  included: 


mm 

Wimjl  gjtm.gflKf 

stEcm  cam  «mi  camr 

Headquarters  Battery 

2 

0 

1 

0 

A  Battery 

3 

0 

1 

0 

B  Battery 

2 

0 

0 

0 

C  Battery 

1 

0 

0 

0 

Sarvioo  Battery 

3 

0 

2 

0 

TOTALS 

11 

0 

4 

0 

k.  Pertinent  nodical  sorvioo  statistics 

Total  pationt  visits  (unit  personnel)  466 

Admitted  to  hospital  42 

Evacuatod  within  tho  country  15 

Malaria  ocsoe  0 

l,  Roportablo  aocldonts  includodt 

includo i 

mm 

VEHICIE 

AIRCRAFT 

nCRSOKHEL 

Hoadquartors  Dattory 

1 

0 

2 

A  Dattory 

1 

0 

1 

B  Battery 

1 

0 

0 

C  Battery 

1 

0 

3 

Sorviao  Battoxy 

1 

0 

1 

TOTAIfl  5  0  7 


n,  Tho  morale  of  tho  oerrand  is  outstanding.  Units  in  pormnont 
baso  oanp  on  joy  nightly  novios  and  organisod  athlotios  to  includo  basketball, 
volloy  ball  and  softball.  Dey  room  oquipnont  has  been  issued  to  Hoadquartors, 
A,  'and  Sorviao  Dattorios,  tho  throo  whioh  havo  dayrooms,  and  pormnont  build¬ 
ings  arc  being  ponstruotod,  NCO  and  onlistod  non*  clubs  exo  pravidod  in  all 
baso  oanp  areas, 

n.  Educational  opportunities  for  porsonnol  aro  provided  ty  USAFI 
oxtonsion  coureos, 

o.  Roligious  services  |  both  Protestant  and  Catholic,  are  hold  on  a 
regular  uookly  basis,  A  Biblo  study  is  conducted  vookly  by  the  54th  Artillery 
Group  Chaplain,  A  pormnont  chapel  has  boon  provided  in  tho  XCAK  LOC  base 
oanp, 

p.  Throughout  tho  battalion,  porsonr.l  hygiono,  prophylaxis  usage 
and  frequent  lectures  on  venoroal  disoasos  havo  holpod  in  lowering  tho  VD 
rate.  The  battery  commanders,  surgoon,  and  chaplain  oamplenont  oach  other% 
efforts  to  find  solutions  to  the  problem. 
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2«  (U)  Intelligence, 

b.  fhs  semiannual  inspection  of  classified  documents  was  com¬ 
pleted  3  April  1967*  Mo  discrepancies  were  found. 

b.  The  battalion  continues  its  mission  to  provide  air  observers 
for  visual  reconnaissance  of  the  XUAN  LOC  aroa.  The  area  of  responsibility 
is  gonorally  limited  by  the  range  of  tho  175m  guns.  The  average  nunber 
of  missions  and  Irurs  flown  per  day  are  three  missions  and  six  hours  respec¬ 
tively. 


c.  Target  acquisition  and  the  planning  of  H&l  fires  continue 
to  be  performed  by  the  54th  Artillery  Or  .  up. 

3.  (U)  Training 

a.  The  battalion  has  undertaken  an  extremely  intensified  on-the- 
job  training  program  fer  all  personnel,  All  n~wly  uesi  -ned  personnel  are 
receiving  forty  hours  of  fer:.c,l  training  in  tactics  and  we-'  pons  far  iliar- 
ication  prior  to  being  assigned  tc  the  batteries.  A  pregras:  to  acquaint 
new  artillery  fire  direction  c.  i.futer s  with  the  yrcblens  and  procedures 
inherent  with  operations  in  the  Republic  of  Vietnam  as  well  as  the  cross¬ 
training  of  survey  computers  as  artillery  computers  has  proven  extremely 
effective. 

b.  The  following  periods  of  mandatory  instruction  were  given  to 
all  personnel  during  the  reporting  period, 

(1)  Command  information  -  12  hiurs 

(2)  Character  guidance  -  6  h->urs 

(3)  IVevention  of  heat  casualties  -  3  hours 

(4)  First  aid  (eri^haais  on  ccntr.  lling  bl~.,d .(.ng)  -  2  hours 

4.  (C)  Operations 

a.  Normal  operations,  consistent  with  the  battalion  fission, 
were  cowluctod  during  the  reporting,  period, 

b.  At  the  bor inning  of  the  rop.-rting  period  the  battalion 
was  deployed  as  follows  t 

(1)  Headquarters  and  Headquarters  Battery  located  at  XUj.N 
LOC,  YT  473*497 »  with  normal  support  raissims  and  base  carp  Jofonso. 

(2)  Service  Battery  it  LONG  BIKH,  YT  056116,  with  normal 
support  mission. 

(3)  <»  Battery  at  NUI  D.»T  YJ  42C665  vdth  mission  of  general 
support  reinforcing  (Gdti)  the  1st  Bn  tf3<i  Arty. 
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(4)  B  Battory  at  TAY  HIIH  attachod  to  tho  25th  Infantry 
Division  with  tho  mission  of  GSR  25th  Infantry  Division  Artillery# 

(5)  C  Battery  was  looatod  at  DAU  TIEIJQ,  XT495475,  attached 
to  tho  1st  Infantry  Division  with  a  mission  of  baso  camp  dofonso, 

■  '  ;  <■ '  ■'  ; 

o,  On  18  Fobruaxy  tho  battalion  (loss  6  Battery)  was  attachod  to 
tho  25th  Infantry  Division  to  support  Operation  Junction  City*  Tho  battalion 
(-)  was  positioned  northwest  of  TAY  1TT1TH  City,  Btry  A,  2d  Bn,  32d  Arty  (8n 
SP)  was  attached  to  the  battalion  on  19  Fobruary,  During  tho  oporation  tho 
battalion  oooupiod  throe  taotioal  positions,  all  in  PHUOC  ITI1IH  District, 

Btry  A,  2d  Bn,  32d  Arty  was  dotaehod  on  15  March,  On  15  March  tho  battalion 
was  detached  from  tho  25th  Infantry  Division  and  moved  to  XUAIT  LOO  baso  comp, 
A  Battoxy  moved  to  1JUI  DAT  baso  camp  on  20  Moroh,  Battalion  missions  during 
tho  oporation  woros 


19  Fob  -  21  Fob 
21  Fob  -  6  Mar 
6  Mar  -  14  Mar 

6  Mar  -  10  Mar 


OS  25th  Infantry  Division,  Reinforcing  3/13  Arty 
OS  25th  Infantry  Division,  Ro  inf  arcing  3/32  Arty 
OS  25th  Infantry  Division,  Reinforcing  11th 
Armor od  Cavalry  Roginont  Artillery 
DS  3/21  Infantry  (A  Battoxy  only) 


d,  C  Battoxy  was  oonnittod  to  Oporation  Junetion  City  on  18  Fobruary 
by  tho  1st  Infantry  Division,  to  whioh  it  was  attached.  During  tho  operation 
tho  bettory  mdo  12  taotioal  moves  within  QUAD  PHUOC  Provinoo,  Tho  battoxy 
was' detached  Aron  tho  1st  Infantry  Division  on  14  April  and  roturnod  to  BUM 
HQA  baso  comp  on  14  April,  Tho  misoions  of  0  Battery  during  the  operation 
woroi 


21 

Fob  - 

3 

Mar 

GS 

3 

Mar  - 

18 

Mar 

GS 

18 

Mar  - 

20 

Mar 

OS 

20 

Mar  - 

7 

Apr 

GS 

7 

Apr  - 

10 

Apr 

DS 

10 

Apr  - 

14 

Apr 

GS 

1st  Infantry  Division,  Roinf arcing  8/6  Arty 
1st  Infantry  Division,  Reinforcing  2/33  Arty 
1st  Infantry  Division,  Roinf orcing  1/5  Arty 
1st  Infantry  Division,  Roinf  orcing  8/6  Arty 
1/26  Infantry 

1st  Infantry  Division,  Roinf  orcing  8/6  Arty 


o,  C  Battery  was  moved  to  XUAIT  LOC  baso  camp  on  16  April  reverting 
to  battalion  control. 


f.  On  14  March  B  Battery  vaB  attachod  to  tho  3/82  Arty  and  moved 
into  a  taotioal  position  north  of  TAY  IJIUH  City  to  support  Oporation  Junotion 
City,  and  from  14  March  to  10  April  B  Battory  ronainod  in  a  rolo  of  QSR  tho 
3/82  Arty,  During  this  period  tho  battory  mado  10  taotioal  moves  within 
QUAN  PHUOC  Provinoo,  On  10  April  B  Battory  was  dotaehod  from  tho  25th  Infantry 
Division  and  moved  to  GO  DAU  HA,  XT412239,  with  a  role  of  GS  to  II  Flold  Faroe 
Vietnam,  Roinforcing  tho  25th  Infantry  Division  Artiliory, 


g.  On  21  torch  A  Battory  was  movod  from  its  baso  camp  at  IJUI  DAT  to 
tho  southeast  to  support  Oporation  Port3oa,  an  Australian  Task  Forco  search 
and  dostrey  oporation,  Battory  mission  during  tho  oporation  was  Roinforcing 
tho  1st  Bn,  83d  Arty,  Battory  was  split  on  5  April  and  throo  guns  oach  put 

6 


CONFIDENTIAL 


CONFIDENTIAL 

SEOTIOit  I  (Cor.t'd) 

*.* ;  ‘yt*"  (fV  -  '  f-  •-  t  ■* 

in  two  soporato  taetiod  position**  Tho  unit  was  consolidated  In  the  original 
Hold  location  on  12  April  and  roturnod  to  IKJI  DAT  baso  coup  15  April* 

h*  On  22  April  tho  sdsalon  for  B  Battory  was  changed  to  reinforcing 
tho  25th  Infantry  Division  and  tho  battory  displaced  to  a  fire  support  baso 
at  XT457268,  Pron  this  position  tho  battory  firod  In  support  of  Operation 
Hanhattan#  a  soar  oh  and  destroy  operation  In  tho  BOI  LOI  Woods*  At  tho  end 
of  tho  reporting  period  tho  battory  was  still  ongagod  In  this  operation* 

1*  Oh  25  April  0  Battory  oovod  to  vicinity  QZA  RAX.  YT628H3,  to 
support  a  soaroh  and  destroy  operation  of  tho  3/5  Cavalry,  9th  Infantry 
Division,  In  that  aroa*  At  tho  ond  of  tho  roperting  porlod  tho  nlsslon  was 
unchanged* 

j*  Tho  following  nunbor  of  zdssions  voro  firod  with  total  (mounts 
of  nnmmltlon  cacpondodi 


UNIT 

A  Battory 

2,689 

mmumiwvm 

16,170 

B  Battery 

2,161 

17,567 

0  Battory 

4,139 

41,161 

TOTAL 

8,969 

74,898 

Logistics 

During  tho 

reporting  porlod  thoro  has  boon  Inprovoaont  In  all 

olassos  of  supply  with  tho  exception  of  TA50-9O1  itons*  Duo  to  tho  recent 
Influx  of  roplaoonontc  this  has  boaaso  a  problcn*  Close  coordination  was 
Toquirod  to  bring  rotating  porsonnol  in  fron  tho  Hold  to  turn  ovor  thoir 
oquipnont  to  thoir  rospootlvo  roplnoononts. 

b*  Maintonanco  support  has  inprovod  due  to  an  inorcapo  In  tho 
stookago  of  Ml 09  hovitsor  parts,  Thoro  oontlnuoo  to  bo  a  shortage  of  rc- 
plaocnoxxt  parts  for  nulti-fuol  vo hides.  Prlnarily,  those  shortages  are 
fuel  tanks,  radiators,  tiros  and  battorlos* 

6*  (U)  Civic  Aotions 

a*  During  tho  porlod  1  Fobnary  1967  to  30  April  1967  tho  Battalion 
Clvlo  Aotions  MEDGAP  Toon  concontratod  its  aotivltios  In  tho  asslgnod  sector 
In  L01JG  KHAHH  Province,  with  particular  onphasis  on  tho  village  of  TAN  LAP, 
whioh  consists  of  5  hornets*  Local  QVN,  HF/PF  and  civilian  loadors  have 
worked  olosoly  with  tho  toon  to  ooordlnato  aotivltios*  All  projoots  axo  of 
a  joint  offort  with  US  porsonnol  providing  natorial  and  toohnioal  asslstanoo 
as  roqulrod* 
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b*  The  MEDCAP  Toon,  hoadod  by  the  battalion  surgoon,  troatod  581 
pationto  through  visits  to  TAN  LAP*  Approximately  24  of  thoso  patients  bant 
had  to  bo  brought  in  to  tho  pravinoo  hospital'  at  XUAN  LOO  or  have  roquirod 
follovHip  action  of  sono  naturo.  In  addition,  approximately  78  Viotnanose 
voro  troatod  by  battery  nedios  on  fiold  operations  during  this  period*  Tho 
battalion  surgeon  visitod  tho  provinoo  hospital  on  an  avorago  of  tvioo  vook- 
3y  during  this  period,  assisting  in  tho  Varda  and  in  26  emergency  operations* 

o*  Tho  villago  of  TAN  LAP  roooivod  assistance  in  tho  foro  of  soap 
and  food  stuffs*  Assistance  vns  also  given  in  notarial  and  technical  aid  to 
improve  tho  sanitation  and  defonso  of  TAN  LAP*  This  was  aeoonplished  through 
water  well  improvements,  training  of  tho  villago  medio,  and  work  on  protective 
fonoos  and  bunkers* 

d»  The  civic  notion  toon  asslstod  tho  XUAN  LOG  orphanage  through  tho 
contribution  of  food  stuffs  and  olothing* 

7*  (TJ)  Cannunioatione 

a*  Fron  1  Fotruary  to  30  April  tho  battalion  comunioations  sootlon 
handled  approximately  450  radio  messages*  Tho  message  center  handled  750 
mossago8  in  addition  to  all  incoming  and  outgoing  distribution  for  the  batta¬ 
lion* 


b«  Tho  battalion  comunioations  soetion  has  bo  gun  an  intonsiflod. 
on-tho-job  training  program  which  onoonpassos  all  phnsos  of  connunioations. 

o*  Supply  of  connunioation  roplaconont  parts  continues  to  bo 
oxtronoly  linitod* 


SECTION  II 
PART  I,  OBSERVATION 
1*  (U)  Personnel  and  Administration* 

ITEM*  Difficulty  in  obtaining  informtion  about  porconnol  who  have 
boon,  air  ovaouatod, 

DISCTJSSIOil i  Uhon  a  unit  suffers  a  casualty  roquiring  enorgonoy  air 
ova  cuation  it  losos  all  contact  and  is  frequently  unablo  to  ascertain  tho 
sor  iouenoss  or  disposition  of  tho  individual*  This  is  particularly  true  whon 
tho  individual  i3  novod  fron  aid  stations  to  surgical  or  ovr. cuation  hospitals 
wit  hout  boing  adnittod.  Although  notification  is  senotinos  sont  by  nail  from 
tho  hospital  admitting  tho  individual,  this  jroccss  tokos  sovorcl  dnys*  Sinoo 
thi-3  poriod  is  critiocl  for  submitting  personnel  roports  it  croatos  a  hardship 
on  tho  unit* 

OBSERVATION*  Present  reporting  syston  is  too  slow  to  onablo  units 
to  ^process  roquirod  roports  and.  porconnol  actions  within  requirod  tino. 
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PART  I,  CBSEHV1TI0IS  (Coat’d) 

2,  (U)  Intelligence,  None 

3,  (U)  Training  and  Organisation,  Kona 

4«  (0)  Operations, 

a*  ITEM*  Hordahlpe  oraated  by  laok  of  orgonlo  aircraft, 

DISCUSSIOII*  This  battalion  deployed  to  the  Rspubllo  of  Vietnam 
less  any  orgonlo  aircraft  due  to  the  Deportment  of  the  Amy  deletion  of  the 
air  augmentation  os  listed  in  the  TCE.  This  laok  of  aircraft  has  proven  a 
severe  limitation  to  target  acquisition)  command  and  control,  personnel  move¬ 
ment,  communications)  and  movement  of  critical  maintenance  parts, 

OBSERVATION*  This  battalion  should  bo  authorised  an  augmenta¬ 
tion  of  two  0-1  typo  aircraft  and  ono  OH-13  or  OH-23  aircraft, 

b,  ITEM*  AN  radio  transmitter  failure#, 

DISCUSSIOII*  radio  Sot,  AN/3RC-46  has  boon  used  in  tho  continuous 
wave  (CW)  nodo  to  a  great  oxtont,  Exporionoo  has  shown  that  tho  T-195  trans¬ 
mitter  doos  not  last  under  this  prolonged  use.  Deadline  rate  for  this  trans¬ 
mitter  and  ropalr  time  have  boon  exoossivo,  Attempts  to  cool  tho  transmitter 
by  improvised  fans  and  overhead  shielding  from  hoat  have  boon  unsuooossful, 

OBSERVATION*  Radio  Sot.  AN/ORC-46  is  not  suffioiontly  durable 
far  sustained  oporction  in  a  tropical  olimate, 

o,  ITEM*  Problems  inhoroat  in  apparent  ohango  of  mortar  taotios, 

DISCUSSION*  Roocnt  uso  of  hoavy  mortars  and  daylight  attaoks  by 
tho  onory  have  eroatod  lncroasod  demands  on  bunker  construction  and  passive 
dofonso  moasuroo.  Mortaring  of  0  Battery  during  noon  moal  hours  indicates  on 
effort  to  attack  when  porsonnol  aro  oongrogatod  end  unprotected, 

OBSERVATION*  Porsonnol  lossos  and  injuries  through  mortar  attaoks 
eon  bo  reduced  by  lncroasod  emphasis  on  construction  of  bunkors  with  overhead 
covorj  however,  batteries  aro  sovoroly  limited  by  tho  quantity  of  onginaor 
materials  that  can  bo  carried  organically,  Tho  availability  and  flold  deli¬ 
very  of  sufficient  onginoor  construction  materials  must  bo  improvod,  A  lesson 
ro learned  is  that  moal  hours  must  bo  ostabllshod  on  a  random  sohodulo,  posi¬ 
tions  of  serving  linos  and  wash  cans  frequently  ohangod  and  troop  congregation 
provontod.  All  porsonnol  should  return  to  thoir  duty  stations  to  oat  so  as  to 
have  lmuodlato  acooss  to  porsonnol  sholtors,  Tho  inoroasod  uso  of  oxpondablo 
oating  uto noils  will  provont  exposure  of  porsonnol  while  washing  ness  goer. 


9 

CONFIDENTIAL 


CONFIDENTIAL 

3ECTI0H  a 

r  J'\f 

FART  I,  QBSERVATI01B  (Coat'd) 

d,  ITEMs  Hood  for  nochanisod  ocrth  novin g  oqulpoont  at  unit  lovol, 

DISCUSSION!  Battorlo*  are  boing  deployed  in  taotiocl  missions 
whioh  roqulro  froquont  novos,  Each  tlno  a  battery  novoa  Into  a  now  croa  lt 
is  oxtronoly  vulnerable  to  mortar  or  ground  attack  until  proper  bunkers  are 
constructed.  With  units  moving  dally,  thcro  often  is  insufficient  tino  to 
construct  thoso  bunkers  properly  without  sooo  nochanisod  earth  moving  machin- 
ozy.  This  roquirenont  to  proparo  positions  by  hand  also  loads  to  sorious 
problems  of  pcrsonnol  fatigue,  a  major  contributing  factor  in  artillery  inci¬ 
dents,  When  a  unit  pro  pares  to  leave  a  position  aroa  it  tokos  savored  hours 
to  fill  in  bunkors  and  level  parapets, 

OBSERVATION!  The  only  satisfactory  method  of  rapidly  pro  paring 
satisfactory  mortar  protection  is  by  utilising  oarth  moving  oquipmont*  It  is 
thoroforo  dosirable  to  attaoh  a  sooop  loador  or  bulldosor  to  a  battery  that 
is  roqulrod  to  mako  fro  quo  nt  moves  in  a  high  mortar  incidont  rate  cron.  This 
unit  has  submitted  a  request  for  temporary  issue  of  four  sooop  loaders,  one 
per  firing  battery  and  ono  for  battalion  hoadquarters, 

o,  ITEM i  Inducing  tho  vulnerability  of  vehicles  to  mortar  attack, 

DISCUSSION!  It  has  boon  found  that  tho  primary  causes  for  doad- 
llning  vehicles  following  a  mortar  attack  aro  punctured  tiros,  radiators,  and 
fuel  tanks, 

OBSERVATION!  EQr  sandbagging,  digging  in,  and  providing  rovotmonts 
for  vohlolos  tho  doadlino  rato  following  a  mortar  attaok  will  bo  considerably 
roducod, 

SECTION  II 

PART  H,  RECCMMENDATIOIB 

1,  (U)  Pcrsonnol  and  Administration, 

Rooonmond  that  ono  central  information  clearing  agoncy  bo  ostablishod 
in  oaoh  field  force  aroa  to  provide  a  locator  sorvico  for  ovacuatod  por3onnol. 
Information  should  bo  dissoninatod  to  parent  units  by  olectrical  noons, 

2,  (U)  Intolligonco,  Nono 

3*  (U)  Training  and  Organisation,  None 

4.  (C)  Operations, 

a.  Recommend  that  ortiHory  battalions  in  a  gcnoral  support  rolo  bo 
authorized  orgonio  air  or  aft  as  roqulrod  by  thoir  mission. 
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SECTION  II 

PART  11,  mCCHEimiONS  (ContM) 

b,  Rocoaoonfi  that  tbo  Radio  Sot  AN/BRG«46  bo  roplaood  with  RTT  Sot 
A*/ta0-142. 

o«  Rooomond  that  soparato  artillery  battalions  bo  providod  with 
•odo  typo  of  oarth  novine  naohlnory* 

5*  (U)  Logistlos*  Mono 


/  /y,\, 

.  I  Y< 


WILLIE  H  RITTER 
LTC,  ArtiUosy 
Cormnding 
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$  AVGA-C  (U  Ktf  67)  mint 

SUBJBCTt  Operational  Report  for  Quarterly  Period  Ending  30  April  1967, 
Reports  Control  Symbol  CSFOR-65 

t  t 

DA,  HEADQUARTERS,  54TH  ARTILLERT  GROUP,  APO  96376  24  Kqr  1967 

THRU  i  Commanding  General,  II  Field  Fores  Viet  nan  Artillery,  ATTN!  AVFB- 
FAC,  APO  96266 

Commanding  General,  United  States  Any  Vietnam,  ATTN!  AVC-DH, 

APO  96307 

Comander-In-Chief,  United  States  Any  Pacific,  ATTNi  GPOP-OT, 

APO  96558 


TO:  Assistant  Chief  of  Staff  for  Farce  Development,  Department  of  the 

Any,  ATTNi  ACSFCR-DA,  Washington,  D.C.  20310 

1.  (U)  The  quarterly  report  submitted  by  the  2d  Bn,  35th  Artillery 
is  considered  adequate. 


2.  (C)  Reference  Section  II,  Part  I  paragraph  1,  Air  Evacuees. 
Letters  have  been  sent  to  the  Divisions  that  this  Group  normally  supports 
in  the  field,  requesting  that  their  liaison  personnel  at  hospitals  notify 
their  Division  Artillery  Headquarters  when  personnel  from  54th  Artilleiy 
Group  Battalions  are  admitted  to  the  hospital  to  which  they  are  assigned. 
This  service  was  requested  for  units  of  the  Group  that  are  placed  under 
Divisional  Operational  Control. 


3.  (C)  Reference  Section  II,  Part  I  paragraph  4a,  Lack  of  Organic 

Aircraft.  Artillezy  units  in  Vietnam  are  severely  restricted  by  the  lack 
of  organic  aircraft.  Aircraft  are  desperately  required  for  target  acquisi¬ 
tion,  command  and  staff  visits,  personnel  replacements  and  supply  of 
critical  maintenance  parts. 


4*  (C)  Reference  Section  II,  Part  I  paragraph  4b,  AM  Radios.  Due 
to  the  high  failure  rate  and  age  of  the  AN/GRC-46  radios,  the  Army  is  in 
the  process  of  replacing  the  AN/GRC-46  with  the  new  single  side  band  AN 
radio  AN/GRC-242*  This  new  radio  has  proven  to  be  more  dependable  in 
adverse  climates. 

5.  (C)  Reference  Section  II,  Part  I  paragraph  4e,  Kortar  Attack. 
Basic  artillery  training  demands  the  need  for  proper  bunkers  and  over¬ 
head  cover  for  passive  defense  against  mortar  attacks.  The  random  feed¬ 
ing  times  and  staggering  of  mess  lines  are  standard  operating  procedures. 

6*  (C)  Reference  Section  II,  Part  I  paragraph  4d,  Need  far  Mechani¬ 
cal  Earth  Moving  Equipment,  The  requirement  of  firing  batterys  for  mechanic 
•sal  earth  moving  equipment  has  been  realised.  This  headquarters  is  pre¬ 
paring  a  request  for  earth  moving  equipment  for  all  firing  units. 


ffiinurslvf  at  9  IMF  Intervals 
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SUBJECT:  Operational  Report  for  Quarterly  Period  ending  30  April  1967* 
Reports  Control  Syabol  CSF0R-65 

7*  (C)  Reference  Section  II*  Part  1  paragraph  4e,  Reducing  the 
Vulnerability  of  Vehicles  to  Mortar  Attack*  Sandbagging  and  protecting 
.  -vehicles  from  eneay  attack  are  SOP* 

8*  (U)  Reference  Section  II,  Part  II*  This  Headquarters  concurs 
in  all  recosanendations  of  the  2d  Bn,  35th  Artillery 


\\ 


Colonel,  Artillery 
Consnanding 
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AYlB-fAO  (14  May  ti)  2d  Zad 

SDBJKTt  Operational  Report  -  Leaoona  Learned  (U) 

Dopartngt  of  the  Arny,  Beadquartere,  ZZ  Maid  Porca  Yietnaa  Artillery, 

»  #*«  9  JUN  19b/1 

TfflRJi  Oonaaading  General,  ZZ  Maid  force  Yiofcua,  APO  96246 

Ooanaadlag  Oenerai,  Baited  statoa  Arog r  Yietnaa,  ifffXt  AVHOC-DH, 

APO  96307 

Goaunder-Zn-Ohlef,  Baited  Statoa  Azagr  Paolfio,  ARVt  OPOB-Of, 

APO  96331 

TO  i  Aaaiatant  Chief  of  Staff  for  Voreo  Derelopaant,  Dopartaont  of  tho 
Arny,  Vaahingtoa,  0*  0*  20310 

1*  (U)  Tho  quarterly  report  of  tho  2d  Battalion,  33th  Artillery  ade¬ 
quately  refleete  the  operatloni  end  leaeoae  leaned  during  the  reporting 
period. 


2.  (0)  Seferonoe  Beotian  ZZ,  Pat  Z,  paragraph  4b,  AN  Radioa.  The 
deadline  rate  for  the  radio  aet  iI/OSC-46  haa  been  high  throughout  the  00a- 
aand.  Suitable  oodlng  equipment  ahould  be  prorided  for  the  ELeotronio 
■quipnent  Shelta  8-890/0  and  the  iaauo  of  the  nev  radio  aeta  Al/OBG-142  and 
122  ahould  be  expedited.  Thla  reooawndation  wae  inoluded  in  all  previoua 
reporta  of  this  headquartera. 

3.  (C)  Beferenoe  Section  ZZ,  Part  Z,  paragraph  4d,  Seed  for  Neohanioal 
Barth  Hoeing  Iqulpnent.  Thla  headquatae  ie  preeently  etafflng  the  letta 
referenced  in  paragraph  6,  lat  Indoreeaant. 

4*  (0)  Concur  with  other  ooaaMnti,  reoonaandationa,  and  obaerratione 
in  baaio  doouaaat  and  lat  Zndoraenant. 
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BUBJlOTi  Op* rational  Raport-Looaono  Laaxnod*  2d  Battalion*  35th 
Artillary,  30  April  1967  (BOS  CSICR-65) 

DA,  n  WORDS?,  APO  San  Pranoiaoo  96266  \  0  jun  1967 

,  '  „J  ''  4'*,  ».  ;v.  *  , 

THRU*  Ooonanding  Donors! ,  USAR7*  ATTNi  AVHOO-BH,  APO  96307 

Douasndor  in  Chiof,  US  Amy  Pacific,  ATTNi  OPOP-MH,  APO  96556 

T0»  Aaaiatant  Ohiof  of  Staff  for  fores  Bsralopnant,  Dipt  of  tho 
Amy*  Washington*  D.C.  20310 

1.  (U)  Tho  inolosod  roport  is  forwarded. 

2.  (U)  Concur  with  all  oomsnts  and  xeoomsndations  in  tho  roport 
and  two  indorsonsnts. 

TOR  THE  OQMKANEGRs 
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AVHGC-DST  (9  Hay  1967)  4th  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Ending 
30  April  1967  (RCS  CSFOR-65)  00 

HEADQUARTER,  UNITED  f. TATES  A  M,  VIETNAF,  AFO  San  k’rar.cisco  0630?j  p  ^ 

TO:  Commander  in  Chief,  United  States  Army,  Taci.fi c,  ATTN:  GTOJ-OT, 

AIT)  9655? 

1.  (U)  This  headquarters  has  reviewed  the  Operational  Report-lessons 
learned  for  the  period  end ing  JO  April  1967  from  Headquarters,  ?d  Howitzer 
Battalion,  35th  Artillery  as  indorsed. 

2.  (C)  Pertinent  comments  follow: 

a.  Reference  item  concerning  shortage  of  replacement  parts  for 
multi-fuel  vehicles,  paragraph  5b,  page  7:  Concur.  There  hrwubeen  shortages 
of  batteries  and  tires  in. the  past,  however,  decline  rerorts  at  this 
headquarters  do  not  reflect  any  shortages  of  these  or  other  parts  for  this 
vehicle. 


b.  Kefeience  item  concerning  hardships  created  by  lack  of  organic 
aircraft,  page  9,  and  paragraph  3*  1st  Indorsement:  The  requirement  for 
aviation  support  is  recognized;  however,  this  headquarters  has  no  assets  w*+h 
which  to  fill  this  requirement.  Assets  to  meet  this  and  simile*  requirements 
have  been  requested  from  DA  by  this  headquarters.  Until  such  time  that 
requested  assets  are  made  available,  aviation  support  must  be  provided  from 
resources  currently  available  to  II  vield  Force  Vietnam. 


c.  Reference  item  concerning  the  difficulty  in  obtaining  infor¬ 
mation  about  personnel  who  have  been  air  evacuated,  page  8,  paragraph  2 
and  paragraph  2,  1st  Indorsement,  and  page  10:  Under  the  provisions  of 
USAEV  Regulation  40-8,  a  cony  of  the  hospital  admission  and  disposition 
report  is  required  to  be  sent  to  the  parent  org~ni”ation  of  each  patient 
admitted  or  disposi tinned.  It  is  acknowledged  that  distribution  and 
communication  delay  do  create  difficulties  as  noted.  The  solution  of  such 
problems  lies  with  improved  direct  liaison  between  the  medical  unit  or 
surgeons  providing  organic  medical  service  and  the  supporting  hospitals. 

It  is  only  through  this  method  that  essential  information  can  be  obtained 
in  a  timely  manner. 


d.  Reference  item  concerning  AK  radio  transmitter  failures, 
page  9,  paragraph  4,  1st  Indorsement,  and  nape  10:  Concur  with  the  comments 
of  the  1st  Indorsement. 


FOR  THE  COMMANDER: 


a  lit; 

a**'  Oemni 
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GPOP-DT  (9  May  67)  5th  Ind  <D) 

SUBJECTS  Oparatlonal  Raport  for  the  Quarterly  Period  Ending  30  April  1967 
from  HQ,  2d  Howltser  Battalion,  35th  Artillery  (RCS  CSFOR-65) 

HQ,  US  ABMY,  PACIFIC,  APO  San  Franclaeo  96558  1  3  OCT  1967 

TO:  Aaalatant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Waahlngton,  D.  C.  20310 

Thla  headquarters  has  evaluated  subject  report  and  forwarding 
Indorsements  and  concurs  In  the  report  aa  Indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


X.  F.  OSBOURN 
MAJ,  AOC 

Asat  AO 
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